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CONSUITING; - . ' ^ : : ri:^iv^0 ^ ' / /// "C ' ... • -v- ^v: •:/ 

■ /;;/_' .'._/j^l 



EVALUATEE • O • - v.J.V^';.: .. v - ; ;..../:. /y/ ^V-" v .- " ' 


Name 


. Michael .R. V. 


■y::^ ' '': v.* "V" 1 ::"- 
Competency Group 


lecnnpiogy 




Smialek > : ' 






Personnel Number 


ooo8i42ii 


Sldll Track :•. 


. : Technology Architecture 


GMU/LMU 


^283/080 : :;33 : ^; 


Career Level : • 


•Consultant 


Location 


. Chicago, United 


'Role/job Title: / 


• .technical developer 




States/'"'- ■ : -^// 






Business Organization 


Consulting :// 


Industry/Market Unit 


Cross Industry 


E VALUATOR 


Name 


Suzanne Pink ; . 


Competency Group 


Technology 


Personnel Number 


000681679 


Career Level 


Experienced Manager 


Location 


Chicago, United . 


Industry/Market Unit 


Cross Industry 




States 






Business Organization 




Basis for Evaluation 


Extensive 


PERFORMANCE APPRAISAL - - V r\; 


Project Title 


GEFFC 


Start Date 


12/1/95 


Development 






Client/Program Name 


GEFMP 


End Date 


8/31/96 


Job/Project Number 


GEN042 . 


Date of Discussion 


9/30/96 


APPROVAL 1 


Name 


David Smith 




£7] Approved . 


Location 


Hartford/ Stamf or 






d, United States 






Business Organization 


Consulting 






Career Level 


Experienced 








Manager 






Industry/Market Unit 


Products 






Role 
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•..••:#^5f:^IiEW'MAP PERFORMANCE APPRAISAL ; 

Roles and Ex pectations -'jf ^CVv':..V-. '"^V^ * 

busSIss simulation and presentation system. This period covers the implementation and system test 
phSe of mepr^as Jell as the Architecture packaging effort v^chtookplace after the system- , ; 
was complete. 

Mike's role duringthis period was to develop a more efficient ver^on of the Tutor Wule, V . : ■ 
rewriting the existing code in C++ to enhance performance. He was also.responsible for assisting ,; 
thi devdCm-Tt^ in integrating the tutor £ta the overall architecture.:: Mike also P^ted m. . 
the ^steXt of the a PP Ucatfon,and was responsible for fully documenting the functionality of tiie ; 
Tutor module upon its completion. v " . . 

Mike was expected to develop a robust, technical solution within his budget constraints, ^managed 
his own time reporting status and developing reasonable resolutions to issues that arose. Furthe^ 
he was Responsible for "deterrninmg specific work tasks necessary to a^ 

deUgatiTg P those tasks to leverage available resources. While Mike did not have <^ «P«W , 
responsibly during most of this period, he was expected to contribute to the overall knowledge : 
i~m by transferring his knowledge to others. Mike did supervise Benoit Bertrand, and 
direct the work of others, during the packaging effort towards the end of the period. 

During the packaging effort, Mike was responsible for leading the entire effort. He estimated the 
^r^manageTall aspects of development. He was responsible forstatus reporting and quality , 
of all final deliverables. ' . y. . ;.• ]?: y^:Xy:-K£. y ''- "[ ' ■ -. ;- : " 

Finally; Mike had the opportunity to exhibit his communications skills in presentations to the team 
and other external groups (e.g. the EnCore team). 
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CAREER MAP PERFORMANCE APPRAISAL 



-Skill Domains 



Content Skill Domains 



Standard 



Assessed 



Application 
Programming 



P3 



* Develop complex program 
rxiodules from general 



.OnS.-- :., _ 

* Identify potential design : ; 
&screparicies arid recommend 
modifications to others' code. 

* Use architecture efficiently and : ■ 
effectively. 

* Provide programming assistance 
to others. 

* Apply principles of good code 
development (e.g., reusability, 
maintainability and self-testing). 



P5- 



Adapt approaches; languages, 
tools and methods to fit the . 
envircament. ;.f^.. ; : r/ . 

* Discover tdols/techru(^ues.to ,1.. 
increase programming 
productivity, ■ • 

* Determine how programs coded 
in one language y/ill integrate with 
programs coded in another 
language. ' : • 



In the development of the tutor component, Mike determined the optimal development . 
environment, learned that language,. and recoded the^ntixe component to i^o^eed^ 
accuracy He was responsible for determining how thfe tutor would integrate with the rest of he 
application, and directed others in performing this integration. Further, he designed and created a 
I P rkbench to allow designers to directly input the knowledge required for the tutor to perform. 



Functional Design 



P2 



P2 



* Identify functional requirements 
for your area of responsibility. 

* Conduct and document user 
interviews. 

Define simple, maintainable 
processes based on a functional 
architecture. 

* Identify functional interfaces and 
incorporate into design. 

* Define data requirements of a 
business process. 

* Use design tools effectively. 

* Document volume, frequency and 
response time requirements of 
business transactions. 



Identify functional requirements 
ior your area of responsibility. 

* Conduct and document user 
interviews. 

Define simple, maintainable 
processes based on a functional 
architecture. 

* Identify functional interfaces and 
incorporate into design. 

Define data requirements of a - 
business process. 

* Use design tools effectively. 

* Document volume, frequency and 
response time requirements of 
business transactions. 
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CAREER MAP PERFORMANCE APPRAISAL 





. Standard .pi;.' 


Assessed :; :V:"' ; ' 


MiKe was responsible for de^ignrngthe^tor component, and also-the tutor worlcbencn He. , - 
determined i^^^^s^Br^^^i^y^dBsig^s, and has a good , • . 
understanding of what the desi^Mo^^'^^P^e^ IAbmeas,RT - 


Functional/ User Testing 


. P2 ; 


P2 : - • 




* Develop test scripts and expected 
results to test functional design. 

* Conduct functional/ user tests, 

* Analyze discrepancies, between 
actual and expected results. . . . 

* Identify possible sources of 
discrepancies and recommend 
solutions. 


* Develop test scripts and expected 
results to test functional design. : 

* Conduct functional/ user tests. ; ■ 

* Analyze discrepancies betvye^ '; * 
actual and expected results.; : , ,v 

* Identify possible sources of : 
discrepancies and recommend 
solutions. . 


Mike developed several testing utilities to test the outcome oitutoi queues, lie v.u, uuic lu u.^l : 
^esLers and testers greatly in identifying where errors occurred, and recommended solutums. 
Sow vXbecause the tutor programming effort was behind schedule, M*e did not -ate formal 
test plans to document expected results. In the future, this should be a part of every testmg effort. 



P3 

* Identify and describe.testing : 
concepts. 

* Define a test plan based on 
performance requirements. 

* Determine which areas of the 
application or technical 
environment should be 
performance tested. 

* Verify performance test results 
meet requirements and obtain user 
sign-off. 

* Determine appropriate solution to 
address the causes of testing 
discrepancies. 

* Analyze potential system 
performance problems and make 
appropriate recommendations. 



P3 

Identify and describe testfirig 
concepts. : ! 

* Define a test plan based on 
performance requirements. 

* Determine which areas of the 
application or technical" 
environment should be 
performance tested. 

Verify performance test results 
meet requirements and obtain user 
sign-off. 

* Determine appropriate solution to 
address the causes of testing . 
discrepancies. 

* Analyze potential system 
performance problems and make 
appropriate recommendations. 
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CAREER MAP PERFORMANCE APPRAISAL 



Standard 



: ' . Assessed ■ vV*- f 



Plan and manage own-work ; .,./ 

effort. . v. : • ■ 

* Document and communicate 
issues associated with own work. . 

* Apprise supervisor of status, 
schedule variances and outstanding 
issues. . -.'* 

* Balance quality of work with . ; 
deadlines and budget. ; 

Suggest ways to better accomplish 
assigned tasks. .. . 



* Define tasks and create team 
workplans with moderate 
supervision. 

* Balance quality of work with 
deadlines and budget. 

* Delegate work to others and 
monitor progress. 

* Identify issues affecting work 
progress and recommend solutions. 

* Communicate schedule variances 
and potential scope changes in 
status reports. 

* Provide timely performance 
feedback. 

* Compare and contrast the 
capability and service offerings of 
the various Competency Groups. 

Mike has a good de al of difficulty estimating andireporting status on his work effort During this 

^uaton period, Mike w» 'W^™^ m *Jr7^??^i&ri*™ 

'fiVanflv behind schedule in the development of the workbench .packaging effort. He is reluctant 
S^SSS^&Sii *. tvrt creates unrealistic schedules for himself to complete work. 
"SSnbtclearly communicate aserious schedule. overrun (30 days) <tt£ IS I days before 

tSheduled end of the project. This delay in clearly communicatmg status nearly led to the 
cancellation of the project before any deliverables could be completed. 

Mike does not seem to realize the importance of tracking schedule and budget reaUstically, as he 
^ue™ay reporttag status even after the aforementioned mishaps. He must begm to take 

these activities seriously if he would -like to be in a leadership position on a team. 



Standard 

* Identify . system performance- 
issues resxilting from proposed . 
fimctional design and recommend 

appropriate functional design 
changes.. 

* Identify key technical desigri • '. 
issues and recommend possib^ 
solutions. 

* Design interfaces between the / 
system being developed and other 
systems with which it will 
communicate. ' 

Comply with application ... 
architecture / technical architecture 
boundary standards. . 

* Assess external system change 
requirements to accommodate , 
interfaces, and create appropriate 
change requests. 



Assessed 

* Define the sequence in which:,.^ ,: 
processing is performed and how ' / 
data is passed between processes. 7 

Determine data and process 
distribution in a way that balances . 
functional simplicity with tech&Scal - 
feasibility. 

* Develop conceptual technical 
designs that comply with the 
technical architecture.. - .■;'/:;■ 

* Specify deliverables to be 
produced during technical design 
effort. 

Estimate application's cost, 
resource consumption and 
response time. j ; 



S «he idelTsduL, wMch is commendable, but sometimes is not realist* or recced for the 

task at hand 





CAREER MAP PERFORMANCE APPRAISAL 



■'' Standard Assessed 





* Combine ar^tecture components 
to build one area.pf an arc^tecture. 

* Identify how McWteicituriS; 
components will tie utilized by . 
applications. ;V'. VV 


* Deterrrune appropriate. _ • "._ . ... . _ . 
boundaries for the components of 
an architecture. 

* Articulate the strengths and : 
weaknesses associated with ; .' 
utilizing alternative architecture 
solutions. 

* Recommend a given architecture 
solution." ' . " 

* Define custom architecture 1 
requirements around a known . 
architecture solution. . 

* Define what architecture ' 
deliverables need to be produced. , 

* Balance quality requirements 
against development and *. 
maintenance costs in resolving 
architecture issues. 


As mentioned, Mike's overall direction of the tutoring architecture was critical to the project's 
success, and he did an excellent job. He built customcomponents which are reusable on other : . . 
' engagements, contributing to the Firm>/o\^ .area of busiiiess -"/r^^V 
"■sto^afibri;" ' -W : --' v ; "v '" 5 ' : '-~' ' " ' " '" 



Technology 
Specialization 


P2 _ . , . 


P4 




* Implement specific technology 
components in area of 
specialization. 

* Utilize existing tools and 
environment to support tasks. 

* Articulate the strengths and 
weaknesses associated with a given 
technology solution within area of 
specialization. . 


* Recommend a given technology 
solution within area of 
specialization. 

* Determine an approach for 
providing technology solutions 
within- area of specialization. 

* Articulate the strengths and 
weaknesses associated with 
utilizing alternative 
implementation environments for 
area of specialization. 


Mike's skills in his area of expertise, rule-based knowledge systems, have been critical to our project. 
He not only brought a first-class solution to our project, but has continued to work with other 
projects to determine additional ways to implement the tutor for applications that are not 
training-specific. He has an excellent understanding of the abstraction of this development effort, in 
j order to relate it to other project initiatives. , 
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Standard 



" Other Cbntent Skill DomHns; 
None 

^ No Basis Content Skill Domains 
V ■ 'Account Planning 
. * Alliance Management 

Business Process Acumen . 

Business Process Conversion 

Facilitation 

Industry Acumen 

Process Consulting 

Quality Management 
-' : Research 

Sales Planning and 

Implementation 

Technology Configuration 

and Deployment 

Technology Operations . 
.-Specialization . . /".V--':-;; 



PI 

PI 
PI 
P2 

PI 
PI 

Pi • 
PI 

P2 

PI 



Assessed '//'-/. i 
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; . CARE1SR 'M^^FERFORMANGE APPRAISAL 



Standard. Assessed 
Profession al Qualities • •• • - : '. • •• • . — ' — '•■ • : ; ■; 



Business Writing 


P2 ' 


■ - P2 






* Develop documents that 
effectively communicate to work. . 
groups who share your perspective. 

* Express ideas, in a clear, concise . 
manner. . . 

* Write at the appropriate level of. . . . 
detail for the audience. 


* Develop documents that 
effectively communicate to work 
groups who share your perspective. 

* Express ideas in a clear, concise 
manner... 

* \Vrite at the appropriate level of 
detail for the audience, 




Mike created a very complex document for describing the tutor and how it functions. While; this . . 
document was very detailed, it was not clearly organized in order for multiple audiences to gain an 
appreciation for the power of this tutor corciporient. Mike needs to understand the audience, arid 
adjust both *his~ w^ Understanding the audience will 
help him be able to better articulate his thoughts and contributions to a wider audience, not just, 
those that are technically proficient 





Influence 


P2 


P2 




* Provide input that is considered in 
group or team decision making. 

* Secure cooperation from and/ or 
persuade co-workers; ■ 

* Impact team morale, 1 sense of 
belonging and participation. 

* Viewed as credible, 
knowledgeable and sincere. 

* Demonstrate awareness of others' 
personal behavior style. 


* Provide input that is considered in 
group or team decision making. 

* Secure cooperation -from^ 
persuade co-workers. /vV-v- 

* Impact team morale, sense of 
belonging and participation: " 

* Viewed as credible,. . 
knowledgeable and sincere. 

* Demonstrate awareness of others' 
personal behavior style. 


Mike's advanced programming skills made him a valuable contributor to our technical team. Other 
team members sought Mike's advice for difficult programming situations. As his manager, I relied 
heavily on Mike's technical knowledge in making decisions regarding the overall direction of the 
project. 




Initiative 


P3 


P3 




* Set personal standards that go 
beyond the expectation of others. 

* Identify and act upon 
opportunities to increase quality of 
team output. 

* Look for opportunities to make a 
contribution outside of immediate 
role. 


* Set personal standards that go 
beyond the expectation of others. 

* Identify and act upon 
opportunities to increase quality of 
team output. 

* Look for opportunities to make a 
contribution outside of immediate 
role. 
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• CAREER M 



^-Standard* ^ ; v '' 



Assessed. 



hfo^ali programming effort. When Mike gets;involved in a task, he has a hard tune puthng it 
down and going home for the night. He actively, seeks out opportunities for leveraging the ^wprk 
Sone to other projects. Also, Mike independently developed a presentahon descnbmg how 
seveTexisting tools could be integrated to improve Andersen's soluhon delivery capabdity, and . 
increase its market share in the knowledge worker market. 



xmovation 



P4 

Facilitate innovative thin&ng by: 
applying BestPractices and other : 
tools. 

* Contribute new and innovative ' • 
solutions to Andersen Cbnsulting's 
knowledge capital. ' '}\ - y . 

Create programs and/ or toojs to 
encourage innovation in a process, 
project or function. 

* Formulate new useful 
explanations or approaches for 
complex problems, situations or 
opportunities. .... - 

* Assess iinpact arid V^xe M^d 
associated with new approaches, ', 
methods, alternatives or solutions. 

The tutor component and 'subsequent pac kaging effort clearly demonstrate Mike's ability to deliver 
Native solutions. This is the first Firm project to develop a common tutonng componen : th* 
Ss sophisticated, multi-level feedback, and is fully reusable on other engagement. The tutor 
workbench is designed to organize and structure the feedback generation process, so that the 
reedtackt ap3 in a consistent and instructional^ sound manner. As Mike continues to work 
on entancLg the tools he built, he will surely identify more opportunities to add value to a vanety 

of projects. _ 



P3 • 

* Identify and use tools and 
techniques which can encourage • 
innovative thirvldng.;; ■ 

* Implement new apjproaches, 
methods, alternatives or solutions 
and identify potential impacts. 

* Develop new ways to solve 
problems when standard 
approaches do not apply. 

Integrate or combine known 
approaches in novel ways to meet 
needs or objectives. 



Leadership 



P2 



* Contribute to a positive work 
environment through own 
behaviour. 

* Build the trust and confidence of 
others at all levels. 

* Promote sharing of information. 

* Demonstrate commitment 
through actions. 

* Consider balance between others' 
work and personal priorities. 



Contribute to a positive work 
environment through own 
behaviour. 

* Build the trust and confidence of 
others at all levels. 

* Promote sharing of information. 

* Demonstrate commitment 
through actions. 

* Consider balance between others 1 
work and personal priorities. 
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,': V. ,- - ^- CAREER ^1ALP jPERFQR^^NCE APPRAISAL 0 

■ .V; t ..: v ; Standard ' Assessed . 

'•' Mike was responsi^eLforlead^ effort, yet only sup e rvised one person during this 

time. Mikeneeds more experience leading a larger team, so that he can improve his overall V 
management and supervisory/ delegation skills. He does a good job in sharing information with 
others, and has secured the trust of others by continuing to deliver quality solutions. 

To be an effective leader, however, Mike must become more effective at generating alternative 
• : solutions when the best-base scenario' is not feasible. - 



.Negotiation- 




: ■ ■ : ■ P2 . . .;. , 




* Resolve issues with subordinates. 

* Represent Andersen Consulting' s .. 
viewpoint.in issue resolution. 


* Resolve issues with subordinates. . 

* Represent Andersen Consulting^ 
viewpoint in issue resolution/ 






Oral Communication 


P3 


P3 




* Organize discussion in a logical 
manner. 

* Express ideas to individuals and 
groups, both in formal and informal 
settogs: ; : 'v ; v 

* Communicate intended messages'* / 
clearly when delivering formal 
presentations. 

* Develop messages that convey 
alternative viewpoints. 

* Respond to questions with 
accurate and complete answers. 

* Use effective non-verbal 
communication during formal 
presentations. 

i 


* Organize discussion in a logical 
manner. 

* Express ideas to individuals and 
groups, both in formal and informal 
•settings.- / ; v ?'^\V- : . 

* Communicate intended, 'mesisages 
clearly when delivering formal 
presentations. 

* Develop messages that convey 
alternative viewpoints. 

* Respond to questions with 
accurate and complete answers. 

* Use effective non-verbal 
communication during formal 
presentations. 


Mike has improved in this area during this time period. He is getting much better at delivering a 
clear message regarding highly technical information. He does need to get more experience in this 
area to continue to improve these skills. 




Personnel Development 


P2 ; 


P2 
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Standard . Assessed.. 





^Pur-sue personal-career '■ — — — 

development goals. : 

* Balance career expectations and 
business needs. 

* Seek increased contribution and 
level of responsibility.- 

1 rovide informal ieea.uacjs. to . 
others. . 

* Seek out mentors for coaching . 
and counselling. 


*_Pursue personal career 
development gpals/ : 

* Balance career expectations ahcl . . 
business needs. 

* Seek increased cphtributiori afid ■ 
level of responsibility. ; : : : ; ■ 

* Provide informal feedback to \ 
others.; . : ;.. ,/ ; -;.y 

* Seek out mentors, for coacl^g.:^"'^. 
arid counselling. . ...> : " ' 


Mike has a good understanding of the direction he intends to take within the firm, and works : 
diligently to achieve his objectives.' He takes responsimty'fpr'his'career/ and seeks out . 
opportunities to add value to a variety of projects. Ovelr the past ^months, .Mike has positioned y 
hiniself on a part time project in addition to the tutor packaging effort. TWs other project is allowing 
Mike to develop opportunities to use the tutor outside of training, and to envision new took that can 
be integrated with it 



Problem Solving 


P2 


P2 




* Break problems into distinct and 
manageable parts. : 

* Develop supporting "data and ; 
rationale for alternative solutions. 

* Refer to precedents in 
determining solution alternatives. 

* Recommend solution to problem 
from various alternatives. 


* Break problems into distinct and .. 
jrianagis^lep 

* Pevelojp-'supporti^g data and:;: 
rationale for alternative solutions. '"■ - 

* Refer to precedents in 
determining solution alternatives. 

* Recommend solution to problem 
from various alternatives. 


Mike is very good at solving technical or programming problems, and does so very systematically. 
He needs more experience solving project-related problems (scope, budget, personnel), as he at 
times presents solutions which are unrealistic given the organization of the project or the client. 
With more experience, Mike will be able to effectively handle these situations as they arise. 


Professional 
Relationships 


P2 


P2 
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. " Standard . 


Assessed ; 




* Build productive working 


* Build productive working • 




relationships. 

* Earn respect of others. 

* Model sound judgement 
regarding personal conduct. 

* Participate in professional and/ or 
community organizations.: ' ! 

* Develop a resource network 
through the exchange of 
information. . v 


relationships. 

* Earn respect of others. / 

* Model sound judgement 
regarding personal conduct. 

* Participate in professional and/ or 
community organizations. . 

* Develop a resource network; ; 
through the exchange of ; - : X 
information. '/ 


Mike's knowledge and experience have clearly made him a known and valuable resource in the 
Firm. He has built solid relationships on this project, and also on other GBS-related projects 
throughout the Firm: 




Teamwork/Collaboration 


P2 : 


.. P2 /■ ■ 




* Encourage others to share ideas to 
develop team cohesion. 

* Listen, while withholding 
judgement, to all viewpoints.. 

* Participate in-goal setting and ; ; 
problem solving. . 

* Identify barriers to effective 
teamwork. 

* Help other team members who 
need assistance. 

* Be open and flexible to new ideas 
that may alter team goals. . 


* Encourage others to share ideas to 
develop team cohesion. 

* Listen, while withholding 
judgement, to all viewpoints.^ ; 

* Participate in.goal setting a&"d;;--:.. !; : ,:: 
problem solving. . : 

* Identify barriers to effective . 
teamwork. 

* Help other team members who 
need assistance. 

* Be open and flexible to new ideas 
that may alter team goals. 


Mike's working relationship with Benoit Bertrand, the other person wokring on the packaging effort, 
was very collaborative and supportive. Mike helped Benoit with design ideas and programming 
tasks to complete their common goal. Mike works well with others whose skills he respects, and he 
should remember to offer this same level of support in all situations. 


Mike has also made an effort to work with other teams who are doing similar work, including ACE 
(Andersen Consulting Education), to share ideas and foster reuse of knowledge capital. 


No Basis Professional Qualities 


Diversity Management 


P2 


PO 
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' .. -) Standard ' ;'. Assessed 







* Supervise people with different. ; 


* item not found# 








uacj\gxuuxiu.5 eiieciiyciy, . 
* Ejuild relationships in workgroups 
with different expertise or focus : ; 
than own. • r.... >*'-. : v ...... 
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Success Factors 



Success-Factors — 


Definitions- - 


-Meets 


-JDoes^Not-Meet— - 






Expectations 


Expectations 


f^lipnt Focus 


Adopting client perspective in all 
interactions. 


i — i 


i — i 

u 


Confidence 


Acting with appropriate self-assurance; 
remaining poised in uncertain and 
ambiguous situations. . 


a - 




VL-OOUciaUVc. 


Maintaining resDonsibilitv and flexibilitv in 
working with others to achieve common 
goals. ' . ; 




1 1 - 

n . 


Decisiveness 


Acting promptly and confidently using 
sound judgment and common sense. 






integrity. . 


CVvn ^ i ^tpn tl v ho n b rin & c o mmitments 

v . - \ 1 1 \ fi liny X 1.L VX JJL 1 V<V/illllumiVJLlWi 

Taking responsibility for actions and words. 


0 . 


□ 


in terp er& oiicll 
Flexibility 


Ad anting to other Dersonalities in a 
respectful manner that is conducive to goal 
achievement. 


I 1 

0 


i — i 

□ 


Responsiveness 


Promptly acting upon requests or 
information. 


0 


□ 


• Cfarfor • 
OeJLT ptaXXcl 


Motivated to leam or advance own expertise 
arid value. 


I 1 




Stewardship 


Thinking future-oriented; acting and 
investing to build a stronger firm for 
tomorrow. 


0 




Thoroughness 


Systematically organizing and completing 
detailed tasks; checking accuracy and 
completeness of information. 


0 


□ 
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CAREER MAP PERFORMANCE APPRAISAL 

Contribution .. ■ >••;':;■■-'-.;..;■ , ' 

Mike was th e primary contributor to the successful implementation.oLa±eus ^able±uto^andl^--^ '—• 

workbench for capturing and delivering feedback in simtUated business en vironm 

skills, and ability to fully understand the functional need, allowed him to single-handedly build this 

component of the project. In order to do this, Mike needed to develop C++ skills before undertaking 

thiseffort. 

Mike has not only contributed to the success of this project; but also to the success future business 7 
simulation engagements. He has a keen understanding of how this component can be reused on. ./ 
other projects, not limited to training applications: His rule^basdd method for deHvering-robust . V 
feedback can be used in performance support andother knowledge-based appHcatiori^);:^ 

Mike led the effort to package all project deliverables and make them available through the . 
Knowledge Exchange, and has worked with other project teams to discuss reuse of the GE . 
architecture on other engagements. He is currently working with the GE team to use the enhanced 
workbench for the second semester of the FMP program. 

During this period, Mike worked fairly independently, and needs more experience directing others. 
He prefers to work alone rather than with others who are not at his skill level, but he needs to work 
on developing his skills in others. Mike also needs to understand the importance of effective 
estimating, as well as schedule and budget tracking. He does not seem to understand the impact of 
missing schedules/budgets. 
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Ir AT^PFR MAP PERFORMANCE APPRAISAL 




- Key Strengths ; • • 

. * Technical skills - rule-based knowledge systems' " 

J;: *Techn^gy,visSn: understanding the power oK a variety -- 

of projects .. ; V'V ' '" ■ ' : ■■ ■.■)■■ 

* Ability to quickly learn functional skills, and .ne;w,pr,o«dft^i(eg.C*+), ; /V ■-. ,>-:•■ :.•.•./ 



- Areas for Development V -V', " 
Project management estimating, tracking, and reportdng status / ■ 

- Writing skills: learning to write at a level appropriate for the audience 

. Supervisory skills: transferring knowledge and directing work of others 



- Suggestions for Next Assignment. Vv-- 

Mike should have the opportunity to lead a team of developers, but needs dose supervis^n of his project 
management tasks to further develop these skills. He should look for projects where the FFC Tutor can 
be reimplemented and continue to be enhanced. 
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^, SkiUtypes/SkiUs 

Skills arVnQt.avaiiable for selected CDM : 




i 



i 
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■experience 
Level 



